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Xelaration

Objectives

ÅTo present Xelaration Software

ÅTo demonstrate the leadership role that 
Xelaration plays with the IBM Rational 
Software technologies
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Xelaration

Our Mission

ά¢ƻ ŀŎŎŜƭŜǊŀǘŜ ǘƘŜ ǎǳŎŎŜǎǎ ƻŦ ƻǳǊ ŎǳǎǘƻƳŜǊǎ
in improving their software engineering capabilities
ŜƴŀōƭƛƴƎ ǘƘŜƳ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜƛǊ ōǳǎƛƴŜǎǎ Ǝƻŀƭǎέ

Xelaration
ƴƴƴSoftware Corporation ƴƴƴ
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Xelaration

Our History

Å2003 ςXelaration starts its operations

Å2004 ςBecomes an IBM Business Partner

Å2005 ςStarts a Rational User Group (RUG) in Montreal

Å2006 ςBecomes a supplier of instructors for IBM 
Training Services

Å2009 ςBecomes a reseller of IBM Rational Software 
products

Å2003 to 2010 ςEnables tens of organizations and 
empowers hundreds of individuals in software 
engineering best practices, techniques and tools
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Xelaration

Our Focus

ÅPeople

ÅProcess

ÅTools
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Xelaration

Our Rational Expertise 1/2

Area Definition Best Practices, Techniques and Tools

RUP Software Engineering 
Best Practices,Unified
Process and Agile 
Approaches

IBM Rational Unified Process
IBMRational Method Composer

RM Requirements 
Development and 
Management

Requirements Management with Use Cases
IBM Rational RequisitePro
IBMRational DOORS
IBM Rational Composer

VM Visual Modeling, 
Architecture,Analysis & 
Design

Object-Oriented Analysis and Design with the UML
IBM Rational Rose
IBMRational Software Modeler
IBM Rational Software Architect
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Xelaration

Our Rational Expertise 2/2

Area Definition Best Practices, Techniques and Tools

QM Quality Assurance and 
Management

IBM Rational Test Manager
IBM Rational Quality Manager
IBMRational Robot
IBM Rational Manual Tester
IBM Rational Functional Tester
IBM Rational Performance Tester

CCM Configuration and 
ChangeManagement

IBM Rational ClearCase
IBM Rational ClearQuest
IBM Rational Team Concert

PM Software Project 
Management

IterativeSoftware Project Management
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Xelaration

Our Team 1/2

Name Alias Location Expertise

Asad Quraishi No Alias Montreal, QC RUP, RM, VM

Eric Hamel The Cyclist Ottawa, ON RM, QM, CCM

Eric Soulard The Juggler Montreal, QC RUP, VM, QM

Eugenio Picado The Race Car Driver Montreal, QC CCM

Ghyslain Cloutier NoAlias (Ex Rational) Montreal, QC CCM

Jerome Thiery The Tall Volleyball Player Montreal, QC RUP, RM, CCM, PM

Kevin Conway The Hiker (Ex Rational) Toronto, ON RUP,CCM

Lucie St-Germain The Curler Montreal, QC RUP, RM

MarcelliKalisz The Volleyball Player Montreal, QC RM, VM

Michel Blanchard The Mountaineer Montreal, QC RM, VM, PM
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Xelaration

Our Team 2/2

Name Alias Location Expertise

Patrick Dugal The Downhill Skier Montreal, QC CCM

Serge CharbonneauThe Duathlete(ExRational) Montreal, QC RUP, RM, VM,QM, 
CCM, PM



Xelaration Software Corporation Presentation
Version 2010.09.00

Copyright © 2003 ς2010 Xelaration Software Corporation.
All rights reserved.

11

Xelaration

Our Service Offerings

ÅSoftware Engineering Assessments

ÅProcess and Tool Implementations

ÅTraining

ÅCoaching and Mentoring

ÅConsulting
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Xelaration

Our Training Offerings

ÅXelaration Software Courses

ïUnified Process Essentials

ïRequirements Engineering with Use Cases Essentials

ïObject-Oriented Analysis & Design Essentials

ïIterative Project Management Essentials

ïTest Management with Use Cases Essentials

ïConfiguration & Change Management Essentials

ÅIBM®Rational®Software Courses
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Xelaration

Our Rational Training Expertise 1/3

Area Training Courses

RUP RP401 ςEssentialsof the Rational Unified Process
RP215 ςBasic Method Authoring with IBM Rational Method Composer V7.5

RM RR331 ςEssentials of Rational RequisiteProV7.0
RR621 ςBusiness Modeling with the UML
RR611 ςMastering Requirements Management with Use Cases
RR631 ςWriting Good Use Cases

VM RD201 ςEssentials of Visual Modeling with UML 2.0
RD420 ςDomain-Specific Modeling with IBM Rational Software Architect V7
RD541 ςEssentialsof Rational Software Architect V7
RD561 ςEssentials of IBM Rational Software Modeler V7.0
RD601 ςMastering Object-Oriented Analysis& Design with the UML 2.0
RD881 ςMastering IBM Rational Software Architect V6.0
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Xelaration

Our Rational Training Expertise 2/3

Area Training Courses

QM RT101 ςPrinciples of Software Testing for Testers
RT271ςEssentials of Test Management with IBM Rational Quality Manager 
V2.0
RT281 ςEssentials of Manual Testing with IBM Rational Quality Manager V2.0
RT402 ςEssentials of Test Management with IBM Rational Test ManagerV7.0
RT411 ςRational TeamTestFundamentals for Performance Testing
RT422 ςEssentials of ManualTesting with IBM Rational Manual Tester V7.0
RT441 ςEssentials of Test Management with Rational ClearQuest
RT501 ςEssentialof Functional Testing with Rational Robot
RT522 ςEssentials of IBM Rational Performance Tester V7.0
RT542 ςEssentials of IBM Rational Functional Tester, Java Scripting V7.0
RT544 ςEssentials of IBM Rational Functional Tester, .Net2005 Scripting
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Xelaration

Our Rational Training Expertise 3/3

Area Training Courses

CCM RS204 ςEssentialsof IBM Rational ClearQuestV7.0
RS302 ςEssentials of Configuration Management with IBM Rational 
ClearCaseV7.0
RS319 ςEssentials of IBM Rational ClearCaseUCM UsingClearCaseRemote 
Client V7.1
RS404 ςEssentials of Configuration Management with ClearCaseUCM V7.1
RS501 ςEssentialsof Rational ClearCasefor Windows
RS511 ςEssentials of Rational ClearCasefor Unix
RS524ςEssentials of Rational ClearCaseand UCM for Windows V7.1
RS602 ςMasteringIBM Rational ClearCaseAdministration for Windows V7.0
RS612 ςMastering IBM Rational ClearCaseAdministration for Unix V7.0
RS622 ςMastering Rational ClearCaseMultisite Administration
RS631 ςMastering Rational ClearQuestAdministration

PM RP601 ςMastering Management of Iterative Development
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Xelaration

Our Rational Training History (in Days)

Year RUP RM VM QM CCM PM Total

2006 0 10 0 4 0 2 16

2007 2 8 1 0 11 2 24

2008 8 0 14 44 77 0 143

2009 3 1 2 36 29 2 73

2010* 2 2 2 45 15 0 43

Total 15 21 19 129 132 6 299

* As of September15, 2010
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Xelaration

Our Products

ÅXelaration Software Products

ïSoftware Engineering Template (SET)

ïPlug-In for ALM

ÅIBM Rational Software Products

ïXelaration is a reseller of IBM Rational Software 
Products
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Xelaration

IBM Certifications

Å IBM Certified Solution Designer - IBM Rational Unified Process 
V7.0

Å IBM Certified Specialist -- Rational Requirements 
Management w/Use Cases v2003 

Å IBM Rational Foundational (IT) Solution Sales Professional v1

Å IBM Rational Systems Sales Professional v1
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Xelaration

Montreal Rational User Group (RUG)

ÅFounded in 2005

ÅMost active RUG in Canada since its inception

ÅMission
ïTo provide IBM Rational Software product users with a 

forum
ÅTo extend their knowledge

ÅTo share their experience

ïOn the usage of the IBM Rational Software solutions
ÅBest practices

ÅTechniques

ÅTools
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Xelaration

Montreal RUG Meetings

ÅGroup meets every quarter (4 times a year) to 
discuss a given topic

ÅEach time a guest speaker is invited to present on 
that topic

ÅTypical agenda
ï5:30pm ĄArrival and Networking

ï6:00pm Ą Introduction

ï6:15pm ĄPresentation

ï7:45pm ĄConclusion

ï8:00pm ĄHappy Hour
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Xelaration

Montreal RUG History

Season Number of Members Number of Meetings

2005 - 2006 Group Founded 4 

2006 - 2007 84 4

2007 - 2008 128 4

2008 - 2009 141 4

2009 ς2010* 179 2

* As of September 15, 2010
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Xelaration

Our Customers

ÅAll kinds of organizations large and small

ÅMany industries

ïBanking

ïInsurance

ïDefense

ïGovernment

ïOthers

ÅOne common characteristics

ïTHEIR SUCCESS RELY ON SOFTWARE



Xelaration Software Corporation Presentation
Version 2010.09.00

Copyright © 2003 ς2010 Xelaration Software Corporation.
All rights reserved.

23

Xelaration

Our Customer Locations

Montreal, QC
Quebec City, QC

Ottawa, ON
Toronto, ON
St. John, NL
Halifax, NS

Edmonton, AB
Vancouver, BC
Victoria, BC

Amsterdam, Netherlands

Winnipeg, MA
Regina, SK

Sacramento, CA
Gaithersburg, MD

Brussels, Belgium
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Xelaration

What Our Customers Say About Us

Å " ...vast experience in software project lifecycle methodologies 
and best practices was a key component in the RUP 
implementation success..."

Å " ...instrumental in structuring and in contributing to the 
implementation of a well defined methodology for our 
business analysis discipline..."

Å " ...in-depth experience and knowledge of software 
development lifecycle methodologies and best practices have 
been key contributing factors in our ability to define our 
Requirements Management approach and framework in a 
short timeframe..."
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Xelaration

Our Primary Partner
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Xelaration

To Know More About Us

ÅHow to Contact Us

ïWeb: www.xelaration.com

ïEmail: info@xelaration.com

ïPhone: (450) 419-4058

ïFax: (450) 419-6619

http://www.xelaration.com/
mailto:info@xelaration.com
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Xelaration

Thank You!
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Xelaration

Appendix

ÅCustomer Testimonials

ïING Canada, Montreal, QC

ïGEOCOMtms, Quebec City, QC

ïForensic Technology Incorporated (FTI), Montreal, 
QC

ïNational Bank of Canada, Montreal, QC

ïInnovapost, Ottawa, ON

ïFarm Credit Canada (FCC), Regina, SK
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Xelaration

ING Canada, Montreal, QC

Å "Serge Charbonneau, Principal Consultant for Xelaration Software 
Corporation, was a member of the IBM Rational Tools team at ING Canada 
from March 2007 to March 2008. During that time, Serge was responsible 
for administration, first line support, training and special projects on the 
IBM Rational tools used at ING: Clearcase, ClearQuest and RequisitePro. 
He was appreciated for his client oriented services approach and good 
communication skills. As the need for resources increased at ING, Serge 
put together a team of highly skilled ClearCase/ClearQuest administrators, 
Eugenio Picado and Patrick Dugal, that joined ING in July 2008 and that are 
still with us to this day (June 2008)." -- Christian Viens, IBM Rational Tools 
Team Lead, ING Canada
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Xelaration

GEOCOMtms, Quebec City, QC

Å "Serge Charbonneau, Principal Consultant for Xelaration Software 
Corporation, was contracted by GEOCOMtms from October 2004 to April 
2005. His first mandate was to assist the GEOCOMtms development team 
in its effort to implement the IBM Rational Unified Process (RUP). Serge 
was directly involved in teaching, reviewing and supporting resources in 
implementing RUP on several engineering projects in our organization. In 
his second mandate, Serge took on the position of Development 
Manager/Project Director within the team. In the both cases, Serge 
fulfilled his mandates successfully. His vast experience in software project 
lifecycle methodologies and best practices was a key component in the 
RUP implementation success. We will not hesitate to recommend or use 
his services in the future." -- Claude Couture, Software & GIS Manager, 
Engineering Group, GEOCOMtms
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Xelaration

Forensic Technology Incorporated (FTI), 
Montreal, QC

Å "Michel Blanchard, Senior Consultant for Xelaration Software Corporation, 
was contracted by Forensic Technology Incorporated (FTI) from April to 
July 2005 as a Senior Analyst to assist FTI in defining its Software 
Requirements Specifications (SRS) for our Evidence and Laboratory 
Information Management System. During his mandate Michelled the 
definition of FTI's standards for the requirements specification 
documentation, in addition to authoring the specifications themselves. 
Michel is a good team player and was always willing to share his 
experience and knowledge with the others members of the team.He is 
very knowledgeable in lab software design, with many innovative ideas, 
particularly ideas to improve the user interface. We were very 
satisfiedwith our alliance with Michel." -- Eric Rancourt, Project Manager
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Xelaration

Forensic Technology Incorporated (FTI), 
Montreal, QC

Å "Eric Soulard, Senior Consultant for Xelaration Software Corporation, was 
contracted to Forensic Technology Incorporated (FTI) from July to 
November 2004 to fulfill a double mandate: to assist the company in 
defining its Requirements Management process for products development 
and to act as a Senior Systems Analyst for a specific product. Both 
mandates were successfully completed. Quality specifications of user 
requirements and system requirements were written for key aspects of 
the product. These specifications were written following the newly 
created Requirements Management process. Eric was dedicated and was 
open-minded to our enterprise culture while suggesting adjustments and 
fine tuning to the existing process. At mid-term, when the amount of work 
to perform exceeded the capacity of a sole worker, Xelaration Software 
provided extra resources to help with the analysis tasks." -- Michel 
Robidoux, Unit Manager Development and Evolution
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Xelaration

Forensic Technology Incorporated (FTI), 
Montreal, QC

Å "Serge Charbonneau, Principal Consultant for Xelaration Software 
Corporation, provided consulting services to Forensic Technology 
Incorporated (FTI) during the period of April to October 2003. His main 
task was to complete a vision document defining a Global Architecture for 
all FTI products. The document identified the scope of the first two 
iterations for the project. This Global Architecture will allow the FTI 
existing and future products to be used as building blocks to create 
solutions tailored to the specific needs of FTI customers. Serge was very 
much appreciated at FTI as he provided sound technical expertise in this 
matter coupled with very good interpersonal skills. We will not hesitate to 
use his services again when required." -- Jacques Cousineau, Vice-
President Engineering and Support
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Xelaration

National Bank of Canada, Montreal, QC

Å "During a period ranging from July 2004 to June 2005, the National Bank of 
Canada's IT sector used the services of Serge Charbonneau, Principal Consultant 
for Xelaration Software Corporation. Serge was instrumental in structuring and in 
contributing to the implementation of a well defined methodology for our 
business analysis discipline. Using the IBM Rational Unified Process (RUP) as a 
basis, processes and artifacts were tailored to efficiently support business 
modeling and requirements elicitation at the Bank. The expertise that he has with 
formal methodologies along with his knowledge of the IBM Rational suite of 
products made him a key contributor of the initiative. Interestingly, we promptly 
received very positive feedback from our internal clients impressed by the way 
requirements accurately and extensively convey their business needs. With this 
mandate, the National Bank and Xelaration established a sound business 
relationship that we will be happy to leverage in the future." -- Louis Choiniere, 
Manager of Business Analysts
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Xelaration

Innovapost, Ottawa, ON

Å "Serge Charbonneau, Principal Consultant for Xelaration Software 
Corporation, has been providing professional services to Innovapost on an 
ongoing basis since February 2004. Serge has worked closely with our 
Centre of Excellence as it developed the Innovapost Requirements 
Management approach and framework for development projects. Serge's 
in-depth experience and knowledge of software development lifecycle 
methodologies and best practices have been key contributing factors in 
our ability to define our Requirements Management approach and 
framework in a short timeframe. Serge continues to provide guidance as 
we rollout the Requirements Management approach and framework at 
the enterprise level." -- Martine Roy, Requirements Management 
Specialist for the Innovapost Center of Excellence
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Xelaration

Farm Credit Canada (FCC), Regina, SK

Å "Serge Charbonneau, Principal Consultant for Xelaration Software Corporation, 
was contracted to Farm Credit Canada (FCC) from October 2003 to March 2004 to 
assist the FCC Information Technology department introduce the IBM Rational 
Unified Process (RUP) supported by the Borland Application Lifecycle Management 
(ALM) tools. During this period, Serge mentored the team responsible for tailoring 
the RUP for FCC and the team responsible for the first project to use the RUP. This 
included providing guidance on requirements gathering, use case modeling and 
design modeling. Serge prepared and delivered a 3-day course on Object-Oriented 
Analysis & Design that got positive feedback from students, and a half-day 
presentation on Iterative Software Project Management based on the RUP and the 
tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ .ƻŘȅ ƻŦ YƴƻǿƭŜŘƎŜ όta.hYύΦ {ŜǊƎŜ ŘŜǇƭƻȅŜŘ ǘƘŜ w¦t άtƭǳƎ-
Lƴ ŦƻǊ ![aέ ǘƘŀǘ ǇǊƻǾƛŘŜǎ ŀ .ƻǊƭŀƴŘ ![a ǘƻƻƭǎ ŜȄǘŜƴǎƛƻƴ ǘƻ ǘƘŜ w¦tΣ ŀƴŘ ŎǊŜŀǘŜŘ 
an FCC-specific extension to the RUP framework." -- Gordon Roberts, Project 
Manager for the Software Development Methodology Initiative


