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Our Mission

A To provide IBM Rational Software product
users with a forum

I To extend their knowledge
I To share their experience
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solutions
| Best practices
I Techniques
I Tools
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Xelaration

Meeting Format

A Group meets every quarter (4 times a year) to
discuss a given topic

A Each time a guest speaker is invited to present on
that topic

A Typical agenda
I 5:30pmA Arrival and Networking
I 6:00pmA Introduction
I 6:15pmA Presentation
| 7:45pmA Conclusion
| 8:00pmA Happy Hour
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Xelaration

Our History and Realizations

A Season 2006 2006

I Group founded, 4 meetings

A Season 2006 2007

I 84 members, 4 meetings

A Season 200¢ 2008

I 128 members, 4 meetings

A Season 2008 2009

I 141 members, 4 meetings

A Season 2008 2010

I 167 members, 2 meetings

A Season 20162011

I 182 members, 1 meeting so far
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Our Team

A Serge Charbonneau

I Principal consultant and founder ¥elarationSoftware
Corporation

A Martin Morgentaler
I Software engineering specialist for IBM Rational Software
A JeanLouis Marechaux
I Software engineering specialist for IBM Rational Software
A AngeloBaaco
I Event Coordinator for IBM Software ¢ (’m\?
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Xelaration

Our Corporate Sponsors

A IBM (Rational)

I Manufacturer of software engineering best practices,
technigues and tools

A Xelaration Software

I Provider of software engineering consulting and training
services

I Reseller of IBM Rational products
I IBM business partner

Nelaration

IBM@ Rational- SOftWEire mmm Software Corporation mmm
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To Know More

A To know more about the Montreal Rational
User Group (RUG) or to download

presentations from previous meeting
I www.rationalug.org/groups.php?groupid=84
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Thank You

Nelaration

mmn Software Corporation mmm

i the of our
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bling them to achieve their busine

goals”

www.xelaration.com
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Xelaration

Appendix¢ Meeting History

A Season 2008 2006
A Season 2006 2007
A Season 200 2008
A Season 2008 2009
A Season 2008 2010
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Season 200 2006 1/2

A How to Successfully Implement the IBM Rational
Unified Process (RUP)

I Date: September 13, 2005
I Speaker: Serge Charbonneau
A Case Studies on how the IBM Rational Solutions

Were Implemented at the National Bank of Canada
and LoteQuebec

I Date: November 8, 2005

I Speakers: Patrick Pelletier and Camille Biner (National
Bank), Jeatbebastien Neveu (LotQuebec)
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Season 200 2006 2/2

A IBM Rational Solutions for Implementing a
ServiceOriented Architecture

| Date: February 7, 2006
I Speaker: Ghyslain Cloutier

A How to Implement a Sound Traceability
Strategy
| Date: May 9, 2006
I Speaker: Eric Soulard
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Season 2006 2007 1/2

A How to Manage Project Portfolio with the IBM
Rational Portfolio Manager
| Date: October 17, 2006
I Speaker: Neil Leblanc

A How to Automate Requirements Traceability
with IBM Rational RequisitePro

i Date: November 22, 2006 » m
i Speaker: Michel Blanchard ’\( S
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Season 2006 2007 2/2

A Latest version of the IBM Rational Software Suite of
Tools

I Date: February 28, 2007
I Speakers: Martin Morgentaler, Je&ouis Marechaux

A How to use the Rational Method Composer (RMC) tc
Document a Software Development Process
I Date: April 25, 2007
I Speaker: Jeahouis Marechaux
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Season 200 2008 1/2

A Business Application Modernization Strategy
I Date: October 10, 2007
I Speakers: Bob Cancilla from IBM and Stuart Milligan from
Databorough
A LargeScale ClearCase UCM Implementation
Strategies
I Date: November 28, 2007

I Speakers: Eugenio Picado, Patrick Dugal and Seré’y;
Charbonneau from Xelaration Software A
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Season 200 2008 2/2

A How to Improve Software Quality with the Test
Solutions from IBM Rational Software

I Date: February 27, 2008
I Speaker: Martin Morgentaler

A Components of IBM Rational ClearCase: Multisite
and ClearCase Remote Client (CCRC)

I Date: April 23, 2008
I Speakers: Eugenio Picado and Patrick Duge ., ¥k
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Season 2008 2009 1/2

A Team Collaboration with Rational Team Concert (RT¢
and Software Quality with Rational Quality Manager

(RQM)
I Date: October 16, 2008
I Speakers: Martin Morgentaler and Richard Cormier

A Software Development Process Modeling with MDA,
SPEM and RMC

I Date: November 12, 2008 G
I Speakers: Justin Kelleher
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Xelaration

Season 2008 2009 2/2

A Requirements Definition with the Ratione
Requirements Composer (RRC) /
) | \
i Date: November 26, 2008 X0
I Speaker: Cheriflansoura

A Agile Application Lifecycle Management (ALM) with
Rational Tools
I Date: April 29, 2009
I Speaker: Martin Morgentaler and Jeanuis Marechaux
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Season 2008 2010

A Introduction to Disciplined Agile Delivery
I Date: March 30, 2010
I Speaker: Cheriflansoura

A Effective Collaboration during a Sprint using a
SCRUM Agile Approach

I Date: May 19, 2010
I Speaker: Steffen Surdek
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